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MEMORANDUM FOR: Special Assistant to the DD/I (Administration)
SUBJECT : Buggested Benefits for Career Steff Enployees

1. Any reslistic steps to make membership in the Career Staff
more attractive and meaningful for CIA employees gre dependent, we
believe, on the establishment of higher or more rigid stendards for
membership then now exist. At the present time » wembership in the
Cereer Staff is virtuslly synonomous with membership in CIA. Any
correction of this situstion would cbviously teke some time. It
might, however, be accomplished along one or two possible lines:

a. Establish high standards for e career corps which
would heve single degree or status of membership. Such a
corps would contain representatives of all Job classifica-
tions and specialties necessary to the operation of the
Agency. Membership ecould be based on both percentage and
high quality of performance and ebility, g-omparable, for
example, to the Phi Beta Kappe membership where both ex-
cellence of performance and rating at & designated standard
must be achieved, and then only a percentage of those in &
divisional component who meet the established standards would
be admitted. In this manner obligations would exist between
the Agency and only the best I vietever seemed 25X9A2
the eppropriate number.

b. Another system of membersbiP could be based on
various degrees, each successive degree coming with longer
tenure in the Agency and each such advanced step carrying
its own higher astandards for membership at its level.
Specific benefits for Career Membership could then be in-
creased in accordance with sdvencement to bigher categories
of Cereer Membership. This latter system could be developed
on the present structure without any specific change or dis-
turbence to the progream that now exists. Present standards
and procedures could be retained and only & few, if any,
additional benefits may be provided. Second, third and
Ppoesibly fourth degrees in membership could be established
requiring for example, 5, 10 and 15 years of service be-
fore eligibility with menmbership at each level being more
exacting and rigid. Provisions should also be made whereby
sexcellence above standsrds of a lower degree could offset
some of the time requirement for the next step. It would
seem at this time that this latter concept would be the most
desirable of the two suggestions offered.

5 meveane 23 UCH w 029725
:a;fn_cum —_— g A T 2

ORIG CLASS _ ‘= PAGES REV CLASS

usT __AA__ e niyorRdFor Releasan2004/

0900070007-3




BUBJECT: Suggested Benefits for Career Staff Employees

2. Assuming that some steps can be teken to esteblish attractive
end meaningful standards for membership in the Career Staff, the
following suggestions ere submitted as to benefits which could serve
‘to make menbership more attractive to those considering employment
in the Agency as well as induce those slreedy employed to continue
their career in CIA. While a great deal of thought and study would
obviously be necessary for specific definition and scheduling of
these benefits, they are submitted in an approximate order of increasing
significance, such as would be compatible with the second proposed
system of advencing degrees of membership.

a. A small pay differential, perhaps one step
increase, might be granted upon membership into the
Career Staff.

b. @reater health benefits such as lower premium
payments on insurance, eventuslly becoming entirely
free insurance at & more advance siage in membership.
In addition, or alternatively, free medical care for
the employee and at later steges in service, free care
for his dependents.

e. Priority status in accordance with membership .
level in the event of reduction in force,

d. Greater training snd rotationel opportunities
for staff members. Such a program could also be geared
to level off membership.

e. An important asset, particularly in an Office
such as O8I, would be the provision for sabbaticasl leave
to ensable maintenance of technicel and professional
coupetence,

f. An arrangement might be devised whereby Career
8taff members would receive more frequent longevity pay
increases. This could probebly be best achieved by

accelerating the present Civil Service in-grade step
increesses.

T g. A very low or interest-free loan system. This
i concept has, of course, many ramifications but a specificelly

Outright grants or partial grants for education of dependents

with high potential for Agency service might be a useful

innovation to provide & flow of new talent. Such grants would
i’ revert to loan status if an Agency career was not followed.

‘i attrective one might be educational loens for dependents.
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SUBJECT: Suggested Benefite for Career Staff Employees

h. The development of more senior specialist
positions to ensble advencement to higher grades for
outstanding cereer employees without the necessity
for administrative or supervisory duties.

i. A more liberalized retirement program along
the lines of the FBI system might be established for
Career Staff members. In this connection, it has been
suggested that additional retirement credits might be
given for overseas service or, alternatively, for over-
seas service in certein hardship posts. Another approach
might be to decrease or finally stop deductions for re-
tirement in the more advanced stages of Career Service.

J. Training in the form of attendsnce at professional
meetings, orientation tours, specialized external training,
etc., could be more liberal for staff members and the in-
vestmsnt, accordingly, more sound.

3. It is recognized that many variations could be developed in
these suggestions and also that many problems would be involved in
the esteblishment of many of them. It is also reesoneble that as
membership in the career service would bring greeter privileges, it
should also be recognized that the responalbility of the individusl
becomes greater. The present statements of willingness on the part
of the member to accept assigmments in the interests of the Agency
should properly receive greater emphasis and Bpecificity at the
advanced levels.

k. It is believed that some such system or program as suggested
above would undoubtedly not be altogether a metier of increased costs
when quelity begins to replace guantity. There should result an ever
increasing staff caliber growing out of both the selection processes
and the Agency's increased ability to attract and hold outstanding
people. There is no escape from the fact that the success of any
intelligence service is largely dependent on the continued and dediceted
service of able people whose skills and knowledge steadily inerease.
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Cha‘i/rman Career Service Board
Becientific Intelligence

Approved For Release 2001/05/01 § ClA-RDP80-01826R000900070007-3

-



